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TEAM BUILDER AND CHANGE LEADER
Accomplished manufacturing professional with over 30 years’ experience of increasing responsibilities in multi-disciplined, multi-national, multi-cultural assignments.  Career history characterized by adapting to as well as leading change, transforming organizations, driving revenue growth, and improving profits and performance metrics.  Demonstrated ability in planning, project management, program and process design, and instituting continuous improvement and operational excellence.  Strategic thinker able to manage diverse projects across organizational lines.  Proven leader, team builder, problem solver, and teacher with solid business acumen and a broad set of business and personal skills. 
PROFESSIONAL EXPERIENCE
THE UNIVERSITY OF TEXAS AT EL PASO – El Paso, Texas • May 2015 – Present 
Clinical Professor of Corporate Enterprise
Director, Corporate Engagement Project
Returning to UTEP College of Business Administration to grow and expand the Corporate Engagement Project (CEP) experiential learning activity and continue its transition into an MBA elective course.  Tasks include developing and expanding partnerships with corporate enterprises and community service organizations.  Responsibilities also include teaching graduate and undergraduate CoBA courses, advising full-time MBA students, marketing the program, and increasing cohort headcount.
GLOBAL ENTERPRISES – El Paso, Texas • September 2012 – January 2015 
Manufacturer of extruded plastic components to Tier One automotive industry with annual sales of $50 million.
Engineering Manager
Management responsibility for engineering, tooling, and maintenance activities.  Focused on leading cultural change within engineering organization and installation of best practices.  Led engineering organization during period of accelerated product count and volume increase while maintaining constant headcount.
THE UNIVERSITY OF TEXAS AT EL PASO – El Paso, Texas • May 2010 – August 2012
Director, Corporate Engagement Project
Developed and administered program to align MBA students with business enterprises for project-centered experiential learning opportunities focused on research, analysis, and recommendations. Managed 36 students in 13 different projects with 10 different enterprises.  Work at university also included lecturing strategic management (capstone class) for senior level business college undergraduates.  Average overall rating by students of 4.9 out of possible 5.0.  
TRANSNATIONAL eXPERTIZE ASSOCIATES – El Paso, Texas • 2009-2010
Start-up consulting partnership focused upon facilitating effective change in client organizations, operations and performance.

Senior Partner
Designed, developed and instructed skill development class for local community college.  Developed marketing material and approach for partnership.  
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Lear Corporation - El Paso, Texas/Juarez, Chihuahua (Mexico) • 2000-2008
Manufacturer of automotive seating, interior products and wire harnesses with $2.5B in annual sales, 35,000 employees, and 40 manufacturing plants located in 7 countries.

Vice President, Strategic Planning and Sales
Supervised staff of 9. Oversaw strategic business planning, joint venture management, and sales. Developed production systems and directed footprint planning, benchmarking, and regional site evaluation. Managed all facets of manufacturing operations including project management, capital budgeting, quality improvement, and profit growth. Negotiated, established, and assumed responsibility for oversight and performance of 2 joint ventures. Responsible for contract and relationship management with major US customers operating in Mexico as well as major domestic customers.  Created manufacturing excellence guidelines utilized by all operations.
Key Accomplishments:

· Created business plan and process which led to year-over-year margin improvements of 50% and quality and delivery improvements of 90%.
· Delivered 35% reduction in excess manufacturing capacity through development of business plan that focused on asset utilization.
· Enabled $4M increase in operating income by spearheading closure and seamless transition of underperforming $30M joint-venture to an in-house operation.
· Generated $6M in additional start-up sales at double-digit margins by establishing new, non-automotive sales base.
· Led company to achieve 160% sales growth with a crucial European customer.
Delphi Automotive Systems – Seoul, South Korea • 1997-2000

Manager, Asia-Pacific Engineering, Sales & Marketing, Seoul, Korea, 1997-2000
Directed interior and safety systems division engineering, sales, and marketing for Asia Pacific region. Oversaw operations in 4 countries, managed a staff of 29 and held responsibility for $120M in sales. Recruited, trained, and developed local personnel to assume management responsibility resulting in the elimination of ISP’s and related costs. Set regional direction and goals as member of Delphi Asia Pacific Engineering Council and Marketing/Planning Council.

Key Accomplishments:

· Coordinated global Delphi and partner engineering resources effort to create automotive customer door module proposal, from design start to working prototype, in 90 days.
· Directed 30% floor space reduction and 20% productivity increase with Korean joint venture.
· Lowered engineering support costs 20% by leveraging local joint venture and Delphi resources.

· Pursued and collected over $1.2M in previously uncollected engineering fees.
EDUCATION/TRAINING

BS, Industrial Engineering

Kettering University, Flint, Michigan

MS, Manufacturing Management

Kettering University, Flint, Michigan

TRAINING/SELF-DEVELOPMENT

Manufacturing Enterprise Leadership Program, EDS • Toyota Production System • Sales Leadership 

Lean Manufacturing & Six Sigma • Board of Directors Training • Media/Interview Training
Resume


